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AWARD SUBMISSION 

We created a weekly contractor league table to measure and rank the 
average days a contractor takes to complete jobs. When we first did this, 
it blew us away, as we saw our favourite contractors (often the big 
character) had lots of jobs and high average days to completion. Our 
quieter contractors tended to have a low number of jobs and completed 
them quicker. 

 

Our average at the beginning was 16 days to complete a job, and within 4 
weeks we improved to 8 days by viewing and managing contractors as 
staff members. We changed the role of one property manager to a team 
leader, whose role is organising the contractors and not someone who 
processes maintenance requests and works orders. 

 

Now, our property managers have more time because we 
are not chasing for updates, we now use this time to carry 
out landlord catch-up calls every day. The league table is also 
our starting point with new contractors as it sets 
expectations and therefore places them on a level playing 
field with current contractors. 

“When we first 
compiled the 
league table, 
the results 
blew us away” 

“We record contractors’ holidays 
and sickness, then review the 
average day’s performance” 


